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Dear Dick:

.Thank you for your letter of 1 October outlining the
manner in which the Central Intelligence Agency has organized
to assure adequate support of the National Reconnaissance
Program. These arrangements will be appropriately reflected
in the near future in NRO documentation implementing the new
NRP Agreement, ' ‘

I will be pleased to work directly with Mr. Sheldon in
his capacity as Director of the CIA Reconnaissance Programs.
I agree that formal program approvals and instructions, '
budget matters, as well as any request or direction which has
a significant effect on the total or relative zllocation of
CIA personnel and resources to the NRP, should go through
-this single authoritative point of contact. At the same
time, we must also recognize the need for a close day-to-day
relationship between various working levels of the CIA, DOD,
and the NRO Staff. 1In particular, the exchange of detailed
program information and technical direction necessary in ‘the
discharge of the NRO's responsibilities to ensure system
engineering and system integration, as outlined in the new
NRP Agreement, can be effectively accomplished only’ through
frequent and direct contacts with people at the projecét
management level, : :

It is my intention to maintain overall project directors
for systems in the NRP, and to also identify subsystem directors
when the latter are part of an organization other than the one
charged with overall project management. Where systems or
major subsystems are assigned to the CIA, the system or major
subsystem director must have free and direct access to me and
the NRO Staff, and vice versa. Obviously, we will have to
make specific arrangements for those cases wherein the CIA
serves in a support relationship to an NRP project whose
director is not located in the CIA., S
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I feel sure that the necessary ) ' |
. el s tha } guldelines for thes
~working relationships can be evolved with Mr. Sheldon, az
appropriate to each NRP activity in which the CIA partiéipates.

I will make every effort with him to develo -
- 2velop the i
| and harmonious arvangements possible. p most efﬁectlve_

Siﬁcerely;
: Sigazd
Alexander H, Flax
Director '
National Recomnaissance Office
T A
|
|
. ~ Mr, Richard Helms
Deputy Director -
Central Intelligence Agency
Washington, D, C. A
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All of this sctivity will coms to 2 wasagenent
foces ia the persor of » Birecter of CIA Recoannisssace
Preograms, vho will report to the DU/9GY. Admiral Rabora
and I will count on thig individual tc keep us iaformed
oR the NRP as uppropriite, This vill provide you with
a single suthoritative point of contact withis the €I
for all our programse. It will replsce the pressat con.
eept of & Program B mansger and relieve Genersl ledford
ol the reaponsidbility fer prograns over which bhe bawm
2o real suthority. Ia the future ws will expect
Genersl ledford to serve only ism a line capacity as
pert of the CIA organiestion, iz place of his preseat
duxl responsibility wiich hax proved E1fficult te i
and uye. It is our desire that the CIA progrem within
the WRP be 8o itdestified and that the Progras B de.
scription of our activities Do diacomtinusd. I have
designated ¥Mr. Huntingten Sheldon to gerve in the
cagacity as Director of CIA Reconnsissance Prograns
o8 an interis basis, and zl1l correspondencs or ro-~
quests bearimg oa CIA participation in the RO should
Yo addressed to him. Ve weuld hope that vearkisg
leval contpct with the NRO Staff and Nessrs. Crowley,
ledtford, Miller, aad Walsh weuld continue as before.

I balieve (hat the implomentation of these
mARRgZeaeRt ateps vwill consideradly endance the ability
of CIA to support the new NRO sgreemsnt more effectively..
ag shjective to vhich wo are sll pledged.

Sincerely,
78/ Ric¥ary HeTms
Richard Nelues
Depaty Directer

e Ny, Yance
Admiral Radorn

Dr. ¥weelon

Mr. FiczGerala

Mr. Reter
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